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Date:27th August 2018

REPORT:
ORGANISATION MANAGEMENT MENTOR

The occasion of this particular Annual General Meeting and 4th Election of officers for a three year term is of especial significance to me; having been an inaugural member of this Collective twelve years ago in 2006. This AGM may well be my last as an officer in the HWC Executive. I will always remain a member and supporter of this wonderful sisterhood, but my current position will terminate in March 2019, well before the next AGM. With it I must return to Australia for some time to care for my elderly mother and await the hoped for Permanent Residency status that will allow me to return to Haku to live and die in my adopted home.

However, in the time that remains to me as an AVI volunteer in the Australian Volunteer Program, I will endeavour to fulfil my current role mentoring the incoming executives who will be elected today. They will be joined by the 8 appointed representational and program professional positions. My current role is Organisation Management Mentor. I will have just over 6 months to work alongside the new, eager, fresh team and help them adapt into a fast paced Community Service Organisation with Bougainville wide programs as well as providing significant on going services to Haku.

Our Collective has come a very long way from when we started as a loosely organised, informal self-help group that identified urgent post conflict needs in our society through two significant forums: – one for women in 2006 and the other for youth in 2007. We have kept our Vision and Mission with strong motivation to analyse need and create individual projects to fill many gaps using lots of energy covering health and social issues, human rights and law and justice, environment and climate change, leadership and personal skills.

The struggle for funding has plagued us from the start but we are now being approached with offers to help us carry on the work. CJLU became our first funding partner and we managed to accomplish some exciting activities in the first 3 years under the first executive leadership term 2006-2009. We learned very quickly that we needed organisation structure and, with Sr. Lorraine’s tutoring we established an Organisation Development Plan (ODP). This significant step established our three major PROGRAM TEAMS that remain today: namely the Community Development and Infrastructure (CDI), Women’s Integrated Education and Advocacy (WIEA) and Environmental Education and Advocacy (EEA). DGTP trained us in ‘good governance’ and in 2010 became our major funding partner for the 54 Haku Village-to-Village advocacy outreach by our 3 program teams. I conducted leadership training with the core group of about 60 HWC members – most of whom have remained with us as trainers and presenters of our core leadership and program implementation, media advocacy and forums. 

My previous AVI position as PROGRAM MENTOR – a three-year term (2015-2017) consolidated much of the program work besides establishment of the organisation to be more professional in delivery of programs. As Bougainville recovers from post conflict conditions, and government systems develop our communities, HWC input and partnerships now require qualified trainers rather than the previous voluntary informal activities. In this regard, HWC has gained significant experience to mature and become implementers of areas where we formerly ‘cut our teeth’ doing forums with advocacy.  An overseas CEO of PACIFIC WOMEN’S NETWORK currently offering partnership with HWC describes us as having “strong women’s leadership, a great reputation, excellent services and a team of highly skilled and committed women, men and youth.”

My task is to help guide the overall management of a complex operation. No longer a small band of volunteers, the HWC is now a  

Each of the Program Teams (CDI / WIEA / EEA) has contributed significantly to determine what, how, where, when and why HWC exists. We all work together but, according to skills, training, talents and interests, we can delegate and divide into two main organisation streams: volunteer programs and projects in the community OR staffing and operating the services based at the Resource Centre.

A. PROGRAMS and PROJECTS with resources and funding for implementation by trained HWC trainers and delivery partners maintain focus on:

· WIEA with UNICEF for EVAC and HWC Positive Parenting known as SPLP / with NCFR for Human Rights, Counselling, with Bougainville Disability People’s Organisation, ABG and Haku Hatsipito Disability addressing needs of people with Disabilty

·  CDI with HWC Library and 2 ongoing scholarships from Port Moresby Women in Business for our two Librarians to study through South Australia TAFE, parnering with Unity Library; AVI, & ABV for capacity building, PiCCA and C3 Cherrybrook for the Building projects and SIL for literacy & translation of resources into Haku.;

· EEA with the NCFR for BWHRDN and Human Rights programs including 16 Days of Activism and World Food Days, End Poverty, Integrated Agriculture and Environment programs, Art and Cultural programs with use of traditional materials and art forms including International APT 9 Exhibition at the Gallery OF Modern Art in Brisbane Australia to showcase 10 Bougainville women artists with Taloi Havini’s video installation of AROB  “Habitat’.

B. COMMUNITY SERVICES for HAKU COMMUNITY are based at our newly established complex of permanent buildings comprising two permanent building structures and support service sheds, a signboard and a Hauskuk. The services being offered to the community are in early development stages and require staff rather than volunteers to maintain business hours to the public. We are building up capacity for these operations and ask the community to be patient with us as we establish personnel capacity and resources for full operations. The services are:

· Community Hall / classroom / Meeting room that is becoming popular with group memberships enjoying decent facilities for their trainings, programs, functions and membership services - as the ‘Luman Hipakoko’ has disability access bathroom and kitchen facilities, a Canteen and Storerooms.

· Canteen and kitchen with staff that can handle all business functions associated with purchasing, sales, group bookings and individual sales and hall hire catering.

· Meri Seif Haus bedroom for emergency care of clients escaping Family and Sexual Violence. It needs trained caring staff, male and female counsellors, law & justice referral advocates, services from haus kuk and ablution facilities.   

· Resource Centre with Education Library and librarians and office workers to set up Office Services to local groups such as youth, sports associations, church groups, community government and clan and family needs.

· , Project Office with Administration functions for the Program Teams, staff and the Executives to operate from.

With such a wide range of activities, it has become necessary to develop a STRUCTURE CHART so that we can visualise the many parts of the whole. This Chart was approved at a General Meeting on 9th July when the required months’ notice for today’s AGM was announced. Organisation Management is in transition as HWC matures into an established Community Centre offering ongoing services 

All the buildings have been built by faith – with funding provided through amazing support from overseas partners and debt free donations within the three years of my previous assignment. I must acknowledge and give my appreciation to the very special partners, friends and family from overseas in Australia who have supported me in reaching out to them for funding and assistance over the past years. It has been very difficult to convince large government and non-government bodies to trust a small band of village women. The progress we have made has not come from big funders – but from giving circles and small church congregations and our network of friends on our HWC website.  Several of my own family and friends have donated thousands of Australian dollars from hard earned wages to help us build what we have here and enjoy today. Every toea of this work has been accounted for, acquitted and written up in reports back to funders.

Accountability is no longer to ‘just the membership’ of Haku. HWC is now accountable to many partners, and I am directly accountable to the Australian Volunteer Program that is funded by the Australian Government. Being a volunteer, I receive airfares to and from my assignment, a living allowance which is just enough to feed one person each month, and they partly support my accommodation because I am living in my own family home. Yet we are blessed beyond measure – no matter what challenges we face in everyday living and the costs of maintenance; (as we meet today we need a new water pump, a new power generator, a gas fitting for the stove, freezer for the canteen etc…) As HWC develops, the needs will continue to multiply, however, we must never forget to be thankful for all that we have, and how far we have come!

I am tabling today with this report, my final MEAL Document to AVI that reports in detail on my time with HWC in the past three years for the Program Mentor role completed in 2017. It is far too large a document to read to this AGM, but it will be available on file at the HWC Project Office for anyone to read on request.  My new role began in March 2018 and will be my final AVI role.

Pages 1&2: of the report to both HWC and AVI assess achievements in meeting objectives of Strategic Planning, Management Mentoring, Capacity Development, Media Training and Programming and Implementation AND include mandatory strategies for all AVI volunteers: These last three just happen to be HWC core values, our focus areas for everything we do i.e. promote gender equality and empowerment of women, disability inclusion and child safeguarding. 

Pages 3-6: I had to evaluate how my assignment contributed to the 17 Sustainable Development Goals and provide examples of activities for every one of them. HWC has been so productive and dedicated that it took more than 4 pages to give credit to all the wonderful work of the HWC women!

Pages 7 -9: I had to assess the Capacity Development Outcomes and Assignment Outcomes at an individual level (such as mentoring executives, librarians, trainers etc); at an Organisational Level (HWC SAP, 4x Policies, Codes of Conduct, procedures, the building plans etc.); and a Systemic/Structural level (the HWC contributions to AROB policy e.g. in FASV, TWG Disability, L&J systems, policing, Peace & Reconciliation, BWF etc.)

Pages 9-13 I had to explain all our 14 Partnerships with detailed activities of HWC with each partner. In place of photos I referred to the hakowomen.org website. 

Page 14 asks what innovations I have made during my assignment and any Public Diplomacy we have conducted that makes HWC visible to others. I highlighted here the work we have done on Environment, Media Advocacy, 16 Days of Activism programs etc.

Page 15 asks what steps I have put in place to ensure the HWC work is sustainable and on Pages 16-17 I had to share a ‘Most Significant Change’ Story. I chose to write an account of the HWC Building Project in 3 Phases from the AVI CGS Grant (2015-2016) to convert the Resource Centre to developing the site with WV Toilet, Hauskuk and signboard (2016-2017) and the major task of securing the land with a survey, MOA and building the Luman Hipakoko in 2017.

Pages 17-19 Asks me to describe any change of perspective I have from being a volunteer in regard to global development. I explain here how all our HWC work has been experimental for an indigenous community with village women who survived a violent conflict. I describe the Disability developments. I also answer questions asking me to assess my personal progress and professional development.

Pages 19-21 concluded the report by asking me to assess the levels of support I have received from AVI and what my challenges have been. 

Following the report, a NEW ASSIGNMENT with the AV program – a one-year term (2018) has been designed by HWC /AVI in negotiation to further develop HWC to the necessary stage of becoming a well-structured and well-run organisation. Once my assignment is completed, HWC will need to focus on sustaining all operations into the future. To this end I have designed two more AVP assignments to overlap with my own and hopefully provide excellent support in the specific fields of financial management of the HWC and organisation development for our main new community partner in disability –the Haku Hatsipito Association. 

A new component to any AV program is Australian Diplomacy. I really didn’t know how I would go with this area but the marvellous HWC women are becoming known and we have a list of several glowing publications reporting on our HWC. 

· Anne Braun – Independent NZ consultant to IWDA for NCFR wrote an article on HWC

· GOMA – double page spread with HWC as project partner for coordination and logistics for APT9 Bougainville artists

· CIMC June –July 2018 newsletter Issue 15 IN FOCUS article on Hako Women’s Collective of Haku Constituency in Buka
· PWN – E Letter ‘The Journey Series’ interview with Dorcas Mangsa Gano, President Hako Women’s Collective

· PiCCA – Newsletter Publications of HWC projects and partnerships 2017 & 2018

This means that we are becoming well known and we must be faithfully serving and ready at any time to give an account of ourselves, our sisters and partners and our work. 

Marilyn Havini

Australian Volunteers Program: Organisation Management Mentor, 

Hako Women’s Collective Ph  (+675) 71777877
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