HWC EXECUTIVE COMMITTEE 
(x16 leaders -12 Elected officers x3 yr term, plus appointed 1x landowner, 3 x Registered Program Team Leaders: CDI, WIEA, EEA 
President

Secretary

Treasurer
Program Coordinator

Program Training Supervisor
Assets Officer

Vice President

Asst. Secretary

Asst. Treasurer
Asst. Program Coordinator

Asst. Program Training Sup.
Asst Assets Officer
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ADMINISTRATION 
(Secretariat x4 appointed officers) 

HWC Resource Centre Coordinator, 
Executive Secretariat Officer, 
Financial Controller
Assistant Finance Officer
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HWC PUBLIC SERVICES & INCOME GENERATION – WOMEN’S BANK










Daily acquittals – report each Friday to Secretariat who report to Executive Mondays
	PROGRAM TEAMS: BSP BANKING 

	 CDI

Teams Leaders

& HWC membership
	WIEA

Team Leaders

& HWC membership
	EEA

Team Leaders

& HWC membership
	LIBRARY

SERVICES HWC LIBRARIAN & Library Members 
	OFFICE 

SERVICES
 IT Equipment & trained officers 
	MERI SEIF HAUS & FAMILY 

REFERRALS

FASV Coordinator
	CANTEEN

Manager responsible for Sales, Stock
	LUMAN HIPAKOKO PROGRAMS
Manager

	HR: Project Managers, drivers, builders & skilled workers as needed
	HR:: HWC

Trainers, TOT 

Presenters

Program reps
	HR: HWC

Program Trainers & coordinators 
	HR

Library volunteers
	HR

Office Service Staff / Librarian

	HR

6 Supervisors

Seif Haus Carers

M & F Counsellors
	HR

Canteen Staff
	HR

 CDI Team
Caretaker, Cleaners, Security

	Responsible for Staff appointments

Building & Maintenance , Ward Rosters:
Cleaning, 

Grounds
Transport
	Responsible for Social Services & programs incl.: EVAC, SPLP, Disability
	Responsible for

Environmental services & programs incl.:

BWHRDN

OH&S of HWC

AG Hub Projects & Services
	Responsible for

HWC Library & all contents

Assets register

Lib membership Register & Customer Engagement
	Responsible for

Care of computers

Printers

Laminator

Guillotine & office Equipment

& Customer Engagement
	Responsible for

Upkeep of Seif Haus

Clients’

Referrals & 

Referral pathway


	Responsible for

Stock

Security of canteen


	Responsible for 

Hall bookings &

Coordinate HWC programs: Use of premises & daily operations

	Partners:

Building Donors

PiCCA, C3, MPs

Community Govt.
	Partners NCFR, FSS, Churches Depts Health, Com Dev, UNICEF
DCR4B & CDS
	Partners:

NCFR, BWHRDN
Dept Agriculture

Dept Forestry

	Partners:

Haku Members

Unity Lib.,TAFE SA,  Melaina Tate Dept Education


	Customers:

Haku members and public


	Partners: NCFR
Dept Law & Justice

CAPS, BPS, 
Village Court

Health Services
	Customers:

Haku Members, Public & Group Bookings

	Partners:

Member Groups

Customers:

Bookings by non members


