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HAKO WOMEN’S COLLECTIVE


CONSTITUTION




HAKO WOMEN’S COLLECTIVE

CONSTITUTION
PART 1 – PRELIMINARY

1. NAME

The organisation is to be known as the Hako Women’s Collective, in the Constitution known as the “Collective”.
2. VISION (Mehe) 

Hako: Lu hatolo mi u hiromomo kao hovoto ri Hako Collective
English: In the spirit of love and true sisterhood, we the women of Hako Collective are called to build a safe, secure and just environment within our families and communities AND Create an integrated sustainable development that will establish a better future for our children and children’s children.
3. MISSION (Tukui)
Hako: Aga u Kao ri Hako ke hihitaguhu, hihatuts, bate hatapa haniga e naga a han I tagaga

English: In response to the current situation in our community, we the women of Hako are committed to work together, help each other and teach and train our people to build a safe, secure, just and peaceful society creating an environment conducive to sustainable, integrated development for the common good of our children and their children.

4. INTERPRETATION

In this Constitution, unless the context otherwise requires or a different meaning is clearly intended:

“Constitution” means this Constitution as amended from time to time;

“Executive Board” means the Executive Board of the Collective established under article 14;

“Collective” means the Hako Women’s Collective established by the Women of Hako.
“Collective Funds” means Funds raised, donations, grants to Hako Womens Collective.
And

“President” means the President of the Collective elected under this Constitution.

PART 2 – ESTABLISHMENT OF THE COLLECTIVE

5. ESTABLISHMENT OF THE COLLECTIVE

1) The Hako Women’s Collective is established.

2) The Collective consists of Hako women and groups from–

a) The Catholic Women’s Association

b) The United Church Women’s Fellowship

c) The Seventh Day Adventists Dorcas Women’s Fellowship

d) The Christian Revival Crusade (CRC) Women’s Fellowship
e) Local Governing Church (LGC) Women’s Fellowship.
f) Wesley Methodist Women’s Fellowship
g) The Hako Widows and Single Mother Association

h) The Hehela Women’s Association
i) The Hako Rainbow Association

j) Kuihovoto Group

k) 6 x Village Assembly Women’s Group
6. OBJECTIVES
a) To facilitate and co-ordinate Trainings/Workshops and Forums for the women’s groups in the Hako Area and maintain the spirit of friendship, partnership with women and the community in peace building, reconciliation and weapons disposal in Hako; and

b) To educate and train women and youth, developing their human capacity in empowering them with life skills, leadership and decision making, community advocacy supported by partnership Women’s Federation, Government, CSO and Non Government Agencies to access the necessary educational resources; and
c) To ensure and endorse representation of women in politics and in decision making bodies in government, non government organisations and the private sector; and
d) To represent women and their families concerns and to advocate for their economic empowerment and development through projects that aim to reduce poverty in families in Hako; and

e) To represent the women of Hako and network with, national, pacific and international women’s organisations and women’s movements’ and

f) To protect Hako’s environment, heritage and culture and to promote the proper management of natural resources as mothers of the land in a matrilineal society with Environmental Education and Advocacy (EEA) and Pacific Black Box (PBB) teams; and

g) To source funding and management capacity for women’s infrastructure and community development and programs in Hako to ensure effective delivery with accountability for sustainable development with Community Development (CDI) teams and PBB media; and
h) To strengthen and encourage the marginalized persons or groups of persons in society by providing literacy, life enhancing skills, formal education opportunities and advocating for health services and family well being through Womens Integrated Education and Advocacy (WIEA) and PBB teams in Hako.

7. POWERS OF THE COLLECTIVE

1) The Collective has the powers to do all things which are required, necessary or conducive to the carrying out of its functions.

2) Without derogating from the generality of sub-article (1), the Collective may-

a) Acquire, hold and dispose of real and personal property;

b) Borrow or lend money on such terms and conditions as it thinks fit;

c) Charge fees for services rendered by it; and

d) Enter into agreements with any government organisation or body or person for the better carrying out of its functions.

PART 3 – MEMBERSHIP

8. QUALIFICATION FOR MEMBERSHIP

(1) A female person who is 18 years of age or over –

a) Who was born in Hako; and / or
b) Has resided in Hako for a period of 12 consecutive months; and /or
c) Is of Hako decent and contributing to Hako development through membership of the Collective
Is eligible to become a member of the Collective.

(2) A group of Hako women in Hako or Bougainville having at least 10 members is eligible to become a member of the Collective. 

9. APPLICATION FOR MEMBERSHIP

(1) An individual female person may apply to the Federation in the prescribed form to become a member of the Federation.

(2) Any women organization of Hako, having a minimum of 10 members, may apply to the Collective in the prescribed form to be a member of the Collective.

(3) The Collective has the power to accept or reject an application.
10. MEMBERSHIP FEE


(1)
The rate of the membership fee –



a) Individual Fee is K5 per annum for any individual who is not in a group



b) Fee for a group is K50.00 per annum
(2)
Membership fee is payable by 31 March each year.

(3)
In the first year, the fee is payable within 30 days of an application being approved.
11. RIGHTS OF A MEMBER

A member of the Collective enjoys the following rights –

a) To stand for an office within the Federation;

b) To take part and vote at meetings of the Collective; 
c) To apply for programs, training selection from the Collective for women’s activities and

d) HWC members are encouraged to pay K2 meeting fee when attending each monthly general meeting.
12. CESATION OF MEMBERSHIP

(1) A Member may cease to be a member of the Collective by serving a notice of its or her intention to terminate the membership to the Collective through the Secretary.

(2) The membership of a member will cease on the passing of a resolution by the Collective terminating the membership –

(a) On the grounds that the member has not fulfilled its or her obligations under the Constitution;

(b) On reasonable grounds that the member no longer exist; and

(c) On the grounds that the members activities are not consistent with the Vision and the Mission of the Collective and is bringing disrepute to the Collective.

(3) A member who fails to attend three consecutive meetings of the Collective without or representation or reasonable cause or fails to renew annual membership fee shall cease to enjoy all rights, privileges and benefits provided for under article 11.
13. APPEAL

(1) A member who is aggrieved by a decision of the Collective under article 12 may appeal to the Appeal Panel.

(2) The Appeal Panel must consist of three suitable persons from the community to hear and dispose of the appeal.

(3) The Collective must make further provisions for the Appeal Panel in rules under this Constitution.

PART 4 – EXECUTIVE BOARD

14. COMPOSITION AND ELECTION OF THE EXECUTIVE BOARD

(1) The Executive Board consist of –

a)  President;

b) Vice President;

c)  Secretary;
d)  Vice Secretary;
e) Treasurer;
f) Vice Treasurer;
g) Program Training Supervisor

h) Assistant Program Training Supervisor

i) Program Cordinator

j) Assistant Program Cordinator
k) Assets & Equipment Officer

l) Assistant Assets & Equipment Officer
m) EEA Team Leaders

n) WIEA Team Leaders

o) CDI Team Leaders
p) Presidents of the member groups

(2) The members of the first Executive Board must be elected at the first meeting of the Collective after its establishment.  Thereafter, elections must be held every three years on the expiry of the term of office of the members of the Executive Board.
15. TERM

A member of the Executive Board holds office for a term of three years and may be re-elected for a second term.
16. FUNCTIONS OF THE EXECUTIVE BOARD

1) The Executive Board is responsible for the proper operations and management of the Collective.

2) The Executive Board must meet at least four times a year at such times and places as it will decide.

3) The quorum for a meeting of the Executive Board is six members.

4) Decisions must be arrived at through a simple majority.
17. FUNCTIONS OF THE PRESIDENT.

a) Leading the Collective during her term;

b) Chairing the Executive Board, the Annual General Meetings and the Conventions;

c) Representing the Collective in meetings and other forums domestically and internationally or appoint HWC delegate/s as appropriate;

d) Overseeing the proper operations and management of the Collective and Collective projects and activities;

e) Furnishing an annual report on the Projects and activities carried out by the Collective in the previous year;

f) Advocating for issues affecting women in Hako;

g) Liaising with developing partners on possible assistance and matters of mutual interests; 

h) Co-coordinating the sourcing of project proposals and funding for the Collective, reporting and acquittals of activities; and
i) To carry out other functions of all Executive Board Members
18. FUNCTIONS OF VICE PRESIDENT.

a) To chair the Executive Board, the Annual General Meetings and the Convention Meetings in the absence of the President.

b) To perform specific matters authorized by the President from time to time; 

c) To perform the functions and exercise the powers of the President in her absence or when she is incapacitated,

d) To report to the President; and
e) To carry out other functions of all Executive Board Members
19. FUNCTIONS OF SECRETARY

a) To be the Executive Officer of the Collective Secretarial Office responsible for safe keeping and access to all HWC documents and records including HWC Constitution and Policies;

b) To perform and execute all secretarial duties as required by the Collective including correspondence, filing, writing and copying of documents, agendas, reports etc.;

c) To take minutes of the Executive Board, Annual General Meetings and the Convention Meetings and record all decisions;
d) Maintain accurate and up to date registers of HWC Membership and Attendance;
e) In close consultation with the President plan and prepare agendas for Executive Board, Annual General, and Convention Meetings; and 

f) To carry out other functions of all Executive Board Members
20. FUNCTIONS OF VICE SECRETARY
a) To assist the Secretary in performing executive officer role for the Collective;
b) To perform specific secretarial tasks authorized by the Secretary from time to time; and

c) To perform the functions and exercise the powers of the Secretary in her absence or when she is incapacitated.
d) To assist Secretary in recording attendance and membership registers at Collective meetings; 

e) To report to the Secretary; and

f) To carry out other functions of all Executive Board Members
21. FUNCTIONS OF TREASURER 
a) To receive and bank money for the Collective;
b) To authorize and make payments on behalf of the Collective;

c) To keep records of income received and expenditure made by the Collective;

d) To present reports to the Executive Board and HWC Members about financial status of the organization;

e) To ensure financial reports are made to funders;

f) To liaise with and assist the auditor to audit the organization’s books;

g) To oversee and contribute to financial planning for the Collective;

h) To carry out other functions of all Executive Board Members

i) To organise fundraising for the HWC.
22. FUNCTIONS OF VICE TREASURER
a) To assist the Treasurer in performing the Treasurer’s role for the Collective;
b) To perform specific Treasurer’s tasks authorized by the Treasurer from time to time; 
c) To perform the functions and exercise the powers of the Treasurer in her absence or when she is incapacitated;

d) To assist Treasurer in recording membership fees paid on the register at Collective meetings; 

e) To report to the Treasurer; and

f) To carry out other functions of all Executive Board Members
23. FUNCTIONS OF PROGRAM TRAINING SUPERVISOR 
a)
To ensure all elected Executive Officers are aware of their roles and responsibilities to the organisation and provide leadership support to them. 

b)
To identify capacity needs and to in-service (on-the-job train) the Collective leadership from time to time in capacity building roles and leadership skills; 
c)
To oversee and supervise all training to the HWC program leaders and project teams;

d)
Assist President with liaising and securing opportunities to work with developing partners on projects that include training and capacity building programs; 
e)
To oversee the library of training manuals and manage all training resources for the Collective;

f)
Train and/or supervise the HWC membership on project and program development and assist them with proposals, program planning, implementation and reporting of activities;

g)
To report to the Executive Board on all training matters and provide an annual written report to the Collective; and
h)
To carry out other functions of all Executive Board Members.
23.  FUNCTIONS OF ASSISTANT  PROGRAM TRAINING SUPERVISOR 
a)
To assist the Training Supervisor in her role as Training Supervisor to the Collective;
b) 
To perform specific Training Supervisor tasks as authorized by the Training Supervisor from time to time;

c) 
To perform the functions and exercise the powers of the Training Supervisor in her absence or when she is incapacitated; 

d)
To report to the Training Supervisor; and

e)
To carry out other functions of all Executive Board Members.

FUNCTIONS OF PROGRAM CORDINATOR
a) To furnish the HWC with an annual Management Action Plan (MAP) and maintain Program Registers for the Collective;

b) To coordinate Programs as determined by the Executive Board for Collective Projects;
c) To coordinate and manage the Project Teams and ensure they are functioning as planned for in projects and programs;

d) To perform MOC roles or ensure Mistress’ of Ceremonies are appointed and functioning for HWC tasks according to event programs as required;

e) To collate all Program documents and record performance of specific programs by the Collective for Reports to partner and funding agencies; 

f) Report to the Executive Board on all program matters and provide an annual written report to the Collective; and

g) To carry out other functions of all Executive Board Members 

24. FUNCTIONS OF ASSISTANT PROGRAM CORDINATOR 
a) 
To assist the Program Coordinator in the development and implementation of the Collective’s programs;

b) 
To perform specific Program Coordinator tasks authorized by the Program Coordinator from time to time; 

c) 
To perform the functions and exercise the powers of the Program Coordinator in her absence or when she is incapacitated. 

d) 
To assist the Program Coordinator in recording and collating program reports; 

e) 
To report to the Program Coordinator; and

f) 
To carry out other functions of all Executive Board Members

FUNCTIONS OF ASSETS OFFICER

a)
To manage all assets belonging to the Collective with the authority to determine safe storage, return of and care for the equipment;
b) 
To maintain an up to date Assets Register on behalf of the Collective and to conduct Stock take duties of all equipment used for specific projects/programs/activities at the conclusion of each;

c)
To supervise the use of HWC equipment by catering teams, presenters and trainers, during Collective workshops

d)
Authorize the loan and return of equipment of the Collective to Executive and Project Team members in their assigned roles and responsibilities for activities assigned or undertaken on behalf of the Collective;

e)
To report missing and damaged/worn items to the Executive Board and make recommendations on the upgrade of, addition to or replacement / disposal of assets and equipment;

f)
To report to the Executive Board and provide an annual written report to the Collective; and 


g)
To carry out other functions of all Executive Board Members

FUNCTIONS OF ASSISTANT ASSETS OFFICER

a)
To assist the Assets Officer in her roles of management and care of all assets and equipment for the Collective;
b) 
To perform specific tasks as authorized by the Assets Officer from time to time

c) 
To perform the functions and exercise the powers of the Assets Officer in her absence or when she is incapacitated; 

d)
To assist the Assets Officer in stocktaking duties and preparing reports to the Collective

e)
To report to the Assets officer; and

f)
To carry out other functions of all Executive Board Members

25. VACANCIES

A vacancy arises in the membership of the Executive Board –

a) On the date of the expiry of the notice of intention to resign of a member addressed to the President; and

b) When a member dies; or

c) When a member is incapacitated to an extent where she can no longer perform the functions of her office; or

d) On failure of an Executive Member to attend three consecutive meetings / activities without notice by means of a written apology or without justifiable cause.
PART 5 MEETINGS OF THE COLLECTIVE

26. MEETINGS OF THE COLLECTIVE

(1) The Collective must meet –

a) In an Annual General Meeting once a year;

b) In a Convention once every three years.

(2) The quorum –

a) In a meeting is 15 members (being a minimum of 6 Executive Board members plus at least one representative from each membership group);
b) In an Annual General Meeting or Convention is 50 members (being a minimum of 6 Executive Board Members, plus at least one representative from each membership group and general members).
(3) The President or in her absence the Vice President must chair the annual General Meeting and the Convention Meeting.

(4) The Collective must meet in its first meeting within 30 days after the date of commencement of the Constitution.

(5) The President – 

a) Must, within 21 days, after receiving a written request by not less than 3 members of the Collective; or

b) May, where she considers that there is a good and urgent reason to have a meeting, call an extra ordinary meeting of the Collective.
27. VOTINGS AT MEETINGS

(1) Voting at a meeting of the Collective must be –

a) On the voices; or

b) By showing of hands; or

c) Where the sensitivity of an issue merits voting by secret ballot.

(2) Voting by postal ballot maybe made by a member who is unable to attend a meeting of the Collective.

(3) All decisions must be carried by a simple majority votes in favour.

(4) The President shall vote on matters put to the vote and may have a casting vote in the case of tied votes.

(5) Where there is a dispute on procedures at a meeting, the President must decide on the dispute.  The ruling of the president is final where it is not disputed.

(6) Where there is a dispute on the ruling of the President under sub-article (5) the President must put the matter to the meeting whose decision is final.
PART 6 – STAFF FOR HAKO RESOURCE CENTRE / BUS SERVICE MANAGEMENT

28. BUSINESS ADMINISTRATION OFFICE

(1) There is established the Business Administrator of the Collective for the purpose of managing the Resource Centre.

(2) The General Secretary of the Collective, who is EMPLOYED by the Executive Board to manage the Resource Centre becomes ex-officio a member of the Executive Board, is the Business Administrator of the Resource Centre and head of the support staff required for the management of services by the Resource Centre and Bus Service.
29. FUNCTIONS OF BUSINESS ADMINISTRATION OFFICE

(1) The principal function of the Administration Office is to manage the business activities of the Resource Centre, the employment of ancillary staff and to provide service, advice, support and assistance to the Executive Board and the Collective in the successful operation of the business.

(2) The Business Administration Office must work towards the successful functioning of the Collective and the attainment of its Vision.

(3) The Business Administrator must ensure – 

a) That all operations, financial status, ledgers and banking will be available to the Treasurer and prepared for the agenda for each meeting of the Collective; and

b) That all reports required to be tabled at each meeting are prepared and completed in good time for presentation.

30. SUPPORT STAFF

(1) The Executive Board may, from time to time, appoint other employees to the Secretariat as may be necessary for the carrying out of the functions of the Collective.

(2) All appointments under this Part must be made on merit following a fair and transparent process.

(3) All vacancies must be advertised in such a way that informs and seeks applications from women throughout Hako.

PART 7 – FINANCE AND MANAGEMENT

31. COLLECTIVE FUND
(1) There is an established Bank Account and also a FUND to be known as the Federation Fund
(2) All profit raised or received for and on behalf of the Collective, apart from designated projects and programs must be deposited into the Collective Fund.

(3) The Collective must, in rules, make further provisions for the proper operations and management of the Collective Account and the Federation Fund;

(4) All project and Program money must be used according to designated activity;

(5) Provision of K500.00 in Petty Cash may be kept by Treasurer for HWC executive operation.
32. BOOKS OF ACCOUNTS

The Collective must ensure that proper books of accounts are kept and maintained relating to 
a) All monies received by the Collective;

b) All monies spent by the Collective; and

c) All assets and liabilities of the Collective.

33. AUDITOR

A qualified and experienced auditor must, in each year, be appointed by the Collection to be the auditor of the accounts of the Collective.

PART 8 – MISCELLANOUS

34. OATH OF OFFICE

A member of the Executive Board must, immediately after election, take the oath of office as set out in the schedule.
35. INDEMNITY FROM LIABILITY

Every member of the Executive Board, an employee or officer of the Collective employed the Secretariat must be indemnified against any civil liability when acting under the authority of the Collective in respect of any act done in good faith in the discharging of any duty, the performance of any function or the exercise of any power under this Constitution.
36. COMMON SEAL

The Collective shall have a common seal and the seal must e in the custody of the Secretary
37. RULES
The Collective may, from time to time, make rules required or necessary or convenient to be made for the proper operation and administration of the Collective.
38. AMENDMENTS TOTHE CONSTITUTION

(1) A member may give a three months notice to the Secretary of its or her intention to move a motion for the amendment of the Constitution.  The notice must include the text of the proposed amendment.

(2) Any amendment to the Constitution must be supported by a two thirds, majority of the members present at a meeting of the Collective called for the purpose.
39. DISSOLUTION

The Collective may be dissolved by the agreement of a two thirds majority of the members present at a meeting called specifically for that purpose on the grounds that the Collective is unable to meet its liabilities.
SCHEDULE

OATH OF OFFICE

I.............................................................................promise to do my duty to God, the

Women and the people of Hako of Hako Constituency as

.............................................................................................................. as the

.......................................................................of the Hako Women’s Collective.

So help me God.

...............................................................................

Dated this ..............................day of............................................20.............
Women of Hako Developing and establishing with love for Hako 





Hako Women’s Collective


Bougainville Women for Peace and Freedom


P.O Box 652, Buka, Autonomous Region of Bougainville


Contact President Dorcas Gano ph +675 71110760
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