 HWC MANAGEMENT ACTION PLAN 2013
	WHEN
	ACTIVITIES (WHAT)
	WHO
	HOW (Target Group)
	BUDGET
	BUDGET SOURCE

	21st Jan 2013

29th Jan 2013

January 2013 – completed with certificate in February 2013
March, 2013

23rd Feb, 2013

April

4th April, 2013
	2013 Planning meeting at Kohea & membership review.

Presentation of 2013 Action Plan – Venue Kohea

IPA Registration

Cross-cutting Issue's:  (Life Clock, LPA, CRC, Human Rights, Drug and Alchohol)

Rice Mill Shed

CPAD – Evaluatiion

Extraordinary General 

Meeting to plan for Mini Show in June.


	HWC Executives
HWC General meeting

Dorcas Gano – President + HWC Executives
WIEA

EEA

HWC Executives + 6 Districts DCDO's

HWC Executives + Show Committee Meeting – Tanamalo Tsuhana


	Executives and EEA, WIEA, CDI Leaders

General membership across Hako plus chiefs to plan for adoption ceremony of CAPS Commander
Hako Day High School  + Upper Primary students x 6 Primary Schools.


	Donated catering from Kohea
Pot Luck (Everyone cook )

K700.00

K10,000.00

K10,000.00
	HWC members
All members to contribute food and meet own transport to travel to venue of meeting.

Donation from Australia c/- M Havini as HWC Fundraising

Law & Justice

a)Follow up Letter to Member Beani

b) HWC members Basket for Moni to invited people.

Bring food together, everyone to contribute

	7th May 2013

4th June, 2013
13th June 2013
June 21st & 22nd
11th July, 2013


	Quarterly Meetings

Extraordinary General Meeting to plan for Mini Show in June

CPAD Evaluation Workshop
AGM – Mini Show

World Population Day:  (Family Planning, Safe Motherhood, Maternal Health)


	HWC Executive Board Meeting

HWC Executives + Show Committee Meeting – Tanamalo Tsuhana

HWC, BWF, Hako Media Unit, UNDP, UNW, Hon Minister Dare & EO Com Dev, Family Support Centre, District Officers Nth B’villle
HWC  Elected executives + Show Committee to be appointed.
Church Groups
	6 Districts of North Bougainville – CPAD Teams representing NGO (BWF, Youth, Churches,) and GO (Dist Office, COE, DCDO)

	US$500 (PGK 995,21)
K10,0000

· K10, 000
	Tranche 3 of UNDP CPAD Project from Fiji Office

Care PNG/PSI/BHCP/HIV Aids

Hon. Lauta Atoi



	6th Aug 2013


	Quarterly Meetings


	HWC Executive Board Meeting Youth/Women

	
	K30,000.00


	

	15 – 16 Oct., 2013

5th Nov 2013
10 Dec., 2013

	3 days Hako Expo – Hako community 

Quarterly Meetings

Human Rights/Hygine/Sanitation Committee 
	World Rural Women's Day/World Food Day & World Day to alleviate poverty.
HWC Executive Board Meeting
Training
	
	 K10,000.00

K13,000.00


	BWF/AusAid/DPI
law & Justice/UNICEF


