TRAINING PROGRAM SUPERVISORS REPORT

For

HAKO WOMEN’S COLLECTIVE AGM 18th February 2011
Marilyn Taleo Havini

This summary of HWC TRAINING and PROGRAMS and achievements from the HIWDP (2008-2010 3year plan) has been updated for HWC 2011 AGM report from the original document prepared for DGTP (GAD 1813) / HAKO WOMEN’S COLLECTIVE CSO report on OUTPUT 2 TOT: 12th – 16th TOT April. Detailed reports and acquittals for each of these project activities are tabled here at this AGM in the HWC FILE Folders as seen here on the table. Every activity has been accounted for back to all partners and the only outstanding issues are:

1) DGTP requires each of the SIX Project Team reports in detail to be sent to them. These must be completed by the teams themselves as proof of the effectiveness in project training. The Executive reports and final report and acquittal have all been accepted. I have printed out the drafts you have submitted and ask that each team reviews its individual report with a view to including more detail regarding the community feedback and recommendations in response to your presentations.

2) CJLU have not completed reimbursement for one HWC / CJLU partnership activity – the 1st November 2008 Hako Games. HWC exhausted its own finances (mainly all our fundraising money for the BUS project) to carry out the activity on the date set by CJLU to come and officially open the games. As it happened, CJLU delayed their trip from POM to Buka so they cancelled their attendance at the very successful Games Day run at Lemanmanu. HWC was left having to honour our commitment to the youth of Hako. The cost was K4, 550.88 and this outstanding amount is being redressed through Law and Justice Office in Buka. The Games were opened by Hon Januarius Tenevi, MHR ABG for Hako, Commander Murray Lewis, NZ Police / Bougainville CAPS and Mr. Sam Kauona 1st Sec Veteran Affairs at that time. Law & Justice staff did take part in honour of the partnership
In evaluating the three-year program covered below in summary form, I believe the women of Hako should congratulate themselves on an outstanding performance. Together we have held fast to our VISION and our MISSION. We have attempted all activities with genuine love and true fellowship. We have experienced the enabling power of our mighty Lord and Saviour Jesus Christ and we openly and freely give Him the Glory for any fruit of our labour. We have come to enjoy our variety of denominational expressions of worship and ways of problem solving. Our unity is a great strength. 

We have been blessed by several partner agencies and funding organisations. On behalf of the HWC Members and Executive and Project Teams, I most sincerely thank all the agencies and partners who are listed in this report.  Without you the Hako women, youth and wider community would not have been able to accomplish many of the activities within our overall project goals. We value each and every one of you highly and most sincerely hope to continue together into the foreseeable future.

I also wish to acknowledge the Hako women. Your integrity and credibility is well established. We have all been challenged and at times it would have been very easy to slacken off or give up. Although we have been tried and tested by adversity, lack of or, at times, late funding support, we have managed to complete over 90% of our HIWDP within the allotted three-year period. The 10 activities that remain will become the focus of our 2011 activities as we evaluate and design our next 3-year plan in the HIWDP. This we plan to do in June /July in much the same way as our first OPS workshop was conducted with Sr Lorraine Garasu in June/July 2008. 

Our future training will need to take into account the exciting developments that will alter the landscape for the next three years. Physically, we hope to build on the surveyed land PHASE 1 of our Resource Centre. This office and training facility with canteen, power, and access to resources will bring a whole new dimension to training and empowerment for everything we do. The coming of Bougainville Women’s Federation and UN Women will also change our social environment. 

I believe we are building up our HWC and PBB resource provision to serve not only our own projects, but to also serve our Hako churches, schools, sporting associations, health services and all community and civil society groups including Village assemblies and our Munhil and Buka District Governments. We need to lift our vision higher to believe, with faith, that ALL things are possible. Our God will reward those who seek Him.

Marilyn TALEO Havini

Program Training Supervisor, HWC
HIWDP (HAKO INTEGRATED WOMEN’S DEVELOPMENT PROJECT)

OBJECTIVE: Transformation for change, growth, fruitful harvest, manageable and sustainable development
	GOAL

HWC project (HIWDP)
	HWC PROJECT AND ACTIVITY

In the HIWDP plan 
	WHEN

Completed
	PARTNERSHIPS / AGENCIES

Main providers & funders
	RESOURCES

Available from the activity

	1. To empower and enable women to participate in building a safe, secure and just society and to work towards ensuring safe, secure and just society
	· Int. HR day 

· Leadership training
· Leadership training

· Leadership workshop Nth B’ville Region BWF
· Walkathon for HR

· Lontis youth HR Rally
· Neighbourhood Watch
· Hako Games Day at Manu
· Hako Games Day, Lemanmanu

· Hako Games Day, Lontis

· Buka District Games

· Hako Youth Forum

· Marriage Enrichment workshop for couples
· Health Workshop

· Disability Workshop

· Personality Integration Workshop for youth
· HWC Prison Visitation

· HWC Hospital Visitation
 
	10/12/07 

November 2008

17/1/09
2010
2009 Tsiroge

2008

2008-2010
Oct. 2007 

Nov.2008 

April 2009 

June 2009

October 2007

& Follow up 08

January 2008

July / Aug 2008

September 2008

January 2009

April 2009

April 2009
	UNDP Buka Town Isa Beachfront

Nazareth Centre for Rehab. 

TOT in the DGTP Project

BWF /Com Dev

HWC Elutupan to Kessa & Rally Lontis to Kessa, Lontis Youth

HWC & CJLU initial funding 

Hanpan & Tanreki Village Assemblies, also Tuhus, Lemankoa & Lontis
L&J with HWC

HWC & CJLU

HWC  (CJLU to refund)

HWC & HSA & ABSF

HWC at Kohea, CJLU

L&J, YAP, RC, UC, NRC, BPS, CAPS
Family Life & HWC

HWC & Dept Health

Callan Services & HWC

HWC & Family Life

HWC & CJLU

HWC & CJLU
	UN Human Rights Handbooks

x7 HWC women & Handbook

Training Manuals x 20 copies

HWC Training Manual – good & Bad leadership models

BWF Vision & Mission, logo, Constitution, principles,, structure, 

HR material, banners, posters

HR Protest banners

CAPS & Community representatives NOW in Village Assemblies with Chiefly leadership
}

} Sport teams, equipment etc.

}

Est. Sports grounds at Tegese

Forum youth skills x 30  (carpentry, welding, electrical, sewing, cooking, nutrition, design, art, jewellery making, 1st Aid, mechanics, maintenance, carving, net weaving, tie dying, pattern making, music, choir, etc.)
Trained women end youth and couples, executive trained
Info & health posters, Ist Aid equipment, logistic resources,

Administration & office resources,
Set of charts on the course, public speaking workshop material, 

Patrol Box & equipment, assets, 


	2. To equip women with knowledge of CEDAW, CRC, Lukautim Pikinini Act, Child Protection Orders 
	· Human Rights Workshop

· HIDWP project launch

· Counselling Course

· Court Users Forum 

· Children’s Rights Campaign - Comm. Schools.

· Parenting Workshop / village project 
· Village to Village Project
6 teams to 9 villages each = 54 villages

· Family Planning Workshop

· HIV /AIDS Day

· HIV/AIDS Day & Sport Awards to Hako Youth
· HIV/AIDS Day 

· HIV/AIDS & Wellness Training Workshop
· Youth Leadership Course

· Youth Personality Integration.


	2007 (March)

Feb 2008

Dec 2008

June 2009

Feb-April 2007

* NOT YET IMPLEMENTED (OUTSTANDING for HIWDP TO BE COMPLETE)

March - December 2010

* NOT YET IMPLEMENTED (OUTSTANDING for HIWDP TO BE COMPLETE)

1st Dec 2007

1st Dec 2008

1st Dec 2009

1-2nd Dec 2010

December 2008

August 2009
	HWC, UNDP, Leitana

HWC RC/ COM DEV, Aus Aid, Hako Churches & Chiefs

Nazareth Centre for Rehab.

CJLU / L& J / State Prosecutor etc. VCMs, Hako Chiefs, LLG, 

HR working group, UNDP, HWC

DGTP funded HWC 6 teams (2 x EEA, 2 x WIEA, 2 x CDI with Hako community
HWC & youth to ISA Beachfront

HWC at Kohea, CARE Int. & PLIV from POM
HWC: Kohea - B’villle PLIV

HWC, Jan Lewis, UN Women & UNDP

Chabai, NRC with 6 HWC youth PBB youth to Chabai NRC

HWC & Family Life
	Posters, charts, info on HR

Operational Development Plan 

Village Mapping charts

Counselling notes & 5 HWC

Going to Court Manuals

Forum Recommendations

Posters ‘Pikinini I gat rait’…

Posters, wide range of resources

Information and course content from all the courses held at/by NCR, Family Life, PBB, Com Dev, L&J, UNDP etc. & HWC Training and manuals + Village Partnerships and ‘entry points’ for HWC 
HIV/AIDS posters, pamphlets

Sport Shields, HIV/AIDS pamphlets and material

Medical update material on treatment for AIDS

Health articles and 1st Aid material, community report back info combined into report to DGTP

Family Life Training charts for PI course

	Goal 3 To educate and unite the Hako community on environmental issues and management of natural and renewable resources
	· Pacific Black Box Forum

· PBB Editing workshop

· PBB Env. Story editing

· PBB Media Literacy 

· World Environment Day

· World Environment Day

· World Environment Day

· PBB projects incl. ‘Youth Cross’ 
· Fisheries Awareness reef survey 

· Fisheries Workshop
· Food Security World Food Day
· FOOD SECURITY – RICE PROJECT and World Food Day Planned for Hako in October 2011
	June 2007

July 2007

July, Aug 2008

June – Sept. 09

5th June 2007

Env. Week 2008

Env. Week 2009

August 2008

Jan 2009

Sept. 2009 
October 2009

October 2010

* NOT YET IMPLEMENTED (OUTSTANDING for HIWDP TO BE COMPLETE)


	HWC, PBB, Tulele Pesa, OXFAM

HWC PBB OXFAM

HWC, PBB

Tunaniya PBB, OXFAM, CJLU

All Hako schools & HWC

Tanamalo, Elutupan, Lontis

Tanamalo & Mangoana schools

PBB Hako youth

DPI & Marine Resources

HWC & Hako chief to Tsiroge

HWC guests to Tohatsi, DPI

HWC team to Chabai Open and NRC World Food Days

DPI with HWC


	Cameras, computers & equip.

Digistoris x 6 (Water, food security, land issues, forests, climate change, Carterets e.g., 

DVD ‘An uncertain future’

Music CD of environment songs ‘Sinking paradise’

DVDs & media resources.

Holy Cross video documentation & incomplete film edited by PBB youth.

DVD on reef care, feedback on the state of Hako Reefs and practical expertise on destroying crown of thorns and other reef strategies for reef rescue

HWC PowerPoint presentations incorporating photo records of Chabai gardens – awareness material

DVDs on Rice Growing x 2



	Goal 4 

To build necessary infrastructure to cater to the community and support the HIWDP

To establish a permanent Hako Collective Women’s Resource Centre

To establish a Hako Bus Service

	· Identify the need for a BUS and a Resource Centre for Hako & research plans

· Submit Resource Centre proposals to ABG

· MOU landowners & HWC

· Site survey of land for RC
· Landowners awarded building contract for Phase 1

· Groundbreaking ceremony
· PFD Submission for Phase 2 of Resource Centre Construction to ABG & Hon M. Ogio

· Phase 1 building -commence- 2 classrooms & office

· Proposal written & seeking funding for BUS

· Media Literacy PBB Media Suite and Youth Training programs

· HWC participation in Sub Health Centre and Ambulance Boards of Management
	June 2006 – 08

November 2008

November 2009

November 2009
December 2009

April 2010
Nov. 2009, June 2010,
* NOT YET IMPLEMENTED (OUTSTANDING for HIWDP TO BE COMPLETE)
* NOT YET IMPLEMENTED (OUTSTANDING for HIWDP TO BE COMPLETE)
* NOT YET IMPLEMENTED (OUTSTANDING for HIWDP TO BE COMPLETE)
* NOT YET IMPLEMENTED (OUTSTANDING for HIWDP TO BE COMPLETE)

	HWC, ABG dept Tech Services

HWC, ABG & MP Ogio (PNG Parliament) Com Dev ABG

Tanamalo Tsuhana, HWC & clan, ABG Land Dept, Buka Dist. Office, Tanamalo Chiefs & Community, Surveyor, 
HWC, & landowners on site

Landowners under contract to ABG

HWC
Phase 2 officially registered with Hon. Ogio’s Office

PBB & HWC 
	Draft plans & temporary Sacsac Resource Centre at Kohea

Funds granted 2009 K100, 00

K30, 000 paid to survey & landowners & preparation ‘09

Completed survey

Landowner support for HWC &

CDI Survey for ‘Village Village’ opinion re RESOURCE CENTRE:
Village Visits = 100% community support for the Resource Centre and the Bus Projects

Community decision to make one classroom a resource centre & media suite until Phase 2 is built to accommodate these technical development areas.

CDI chart of villages on map Survey for ‘Village Village’ opinion re BUS
MEDIA LITERACY Curriculum in draft form with PBB  Australia and preparation for implementation mid 2011


	Goal 5 
Facilitate and advocate to lobby ABG for improved access to health services and medical transport for Hako
	· Petition for road upgrade & maintenance

· Petition for a Hako Ambulance

· Sub Health Centre Working Bees

Sub Health Centre maintenance & cleaning

Plan to continue x2 annually
· Advocate for Ambulance Board  & Sub Health Centre Board for Hako
· Bowen Therapy Workshop for Rehabilitation and people with disability

	October 2008

Oct 2008 -2010
April 2008

April 2009

2010

* NOT YET IMPLEMENTED (OUTSTANDING for HIWDP TO BE COMPLETE)


	HWC to President Kabui, ABG, MPS for PNG etc.
HWC to both govts.

HWC, PBB Youth, Chiefs etc.

HWC & CJLU

LACK FUNDING TO CONTINUE

HWC & Village chiefs and community of 54 Village to Village visits in Hako

HWC & CALLAN Services – but no funding
	Petitions,

Road maintenance carried out 2008

…Kessa Market able to be built as a result of upgrade

Ambulance for Hako delivered to Hako 2010

Cleaning Equipment – mops, brooms, buckets, rakes etc. 

(Some equipment was donated in 2010 to Sub Health Centre as we have no funding to continue)

	Goal 6 

Develop active partnerships & networking with CSOs and Government Agencies
	· BANGO / CSO Network & ‘Matan Lan’ for North Bougainville Region
· Establish Hako membership in Bougainville Women’s Federation
· BICWF partnership with HWC for Literacy Schools & literacy early childhood education
· UNDP Women’s Empowerment Workshops – HWC team presentations at Nissan, Tinputz (Kekesu), Kunua (Sipai), Torokina, Buin, 

· UNDP Women’s Empowerment for HAKO
· International Representation by HWC delegates to overseas trainings, workshops, forums
	2006 -2010

2007 – 2010

2009 -2010
2009, 2010, 2011

Planned for June-July 2011
2008

November 2008
June 2010

October 2010
	HWC representation to the BANGO working committee
HWC and BWF & Com Dev plus UNDP women’s empowerment assistance
Lontis, Tanhil, Kohea, HWC members with own initiative in villages establish pre Elementary literacy classes
UNDP, Com Dev, BWF, HWC and trainers 

Env. & REDD, Manilla

Diplomacy Training, Syd Aus

B’ville Land Summit, NZ

Indigenous Women & Env.
	BANGO constitution draft and other formation papers

BWF structure chart, constitution, workshop materials

Literacy information on early child development, educational equipment and teaching resources gradually building up.

Training resources, problem tree and solution planning and development cycle applications

Hona Holan

Hona Holan trained 1 month

Ruthy Sawa, Hona Holan

Dorcas Gano

	Goal 7 Strengthen Hako Civil Society through *Peace and Reconciliation process 


	· HWC selected members attend training in Peace & Reconciliation skills

· Contribution to ABG Peace Audit

· UNIFEM workshop on UN Resolution 1325

· Hako Conflict Resolution Workshop

· Partnership with UNDP Field Survey on Bougainville Family Health & Safety Study
	2008-2009

2010

September 2010

* NOT YET IMPLEMENTED (OUTSTANDING for HIWDP TO BE COMPLETE)

March-April 2011
	Anna Sapur with Richard Lyons

HWC reps Anna Sapur, Hensley Hansiana

HWC with 7 young Hako girls

UNDP research teams with HWC executive 
	DGTP Conflict & Resolution training workshops at Tsiroge,
Clarence Densey & Melanesian Peace Foundation material

UN RES 1325 chart & workshop information

Proposals by M Havini & H Holan HAVE BEEN SUBMITTED TO CJLU and UNDP

Folio & Concept paper 

	Goal 8 Strengthen the capacity of the women leaders, community volunteers and facilitators through knowledge building skills and development
	· HWC OPS and OPD Training

· HWC In Service training for the HIWDP

· Women’s Workshops

· Bougainville Women’s Federation workshops
-Northern Region

-Central Region (HWC input)

-Buka District BWF formation
· Women’s Empowerment Workshops – Nth B’ville region

· Basic Computer training for x 2 HWC exec

· Computer training in Word, Excel for HWC Documenters
· HWC TOT on project development, programs, team presentations, networking, logistic planning, documentation
	June – August 08

Jan – Feb 2009

2008

Nov 2008

June 2009

August 2009

October 2010

2009

October 2009

March 2010

April 2010
	Sr Lorraine Garasu & NCR

M, Havini & HWC

Com Dev at Kuri Conf Centre

Tsiroge, UNDP/Com Dev & BWF

BWF & Com Dev at Sipai, Kunua, Nissan, Torokina, Buin
CJLU & HWC

DGTP & HWC

DGTP & HWC
	HIWDP and new HWC Structure,

WIEA, EEA & CDI teams

HWC x 7 executives & training rec.

TOT Facilitator M Havini, Hona Holan and Pari Hansiana 

12 HWC reps

TOT F, R Sawa, D. Gano, A. Sapur G Rihene, H Hansiana, & material provided

Nancy Dixon & her Basic computer course

Nancy, Hona Holan for WORD & James Lenga for EXCEL

TOT MANUAL by M Havini & 6 Team sets of Course material, programs, posters and visual aids prepared, documentation templates, team resources for WIEA, EEA, CDI

	Goal 9 To ensure that HIWDP is achieving its goals and objectives and that our women and communities are benefiting from the services provided
	· M&E Assessment of HWC Youth Forum 2007

· HWC Narrative Reports & Acquittal documents

· PBB Reports & Acquittals to OXFAM

· CJLU Annual Survey team visit

· CJLU CSO Survey for 2009

· HWC 3 year project document for HIWDP from 2009
· HWC & DGTP partner Project consultation meetings, public village meetings, development planning executive workshops

· HWC & DGTP Official signing of PROJECT ‘Village to Village’ & contract conditions consultation meetings 

· Executive Reporting & Acquittal procedures for each Output

· Evaluation and report back forum

· 6 Team reports of 54 Village Visits

· HWC AGM with reports & 3 year Term of Office Elections
	September 2008

2007, 2008 2009

2008, 2009

December 2008

December 2009

July 2008
March to Oct 2009, follow up evaluation meetings with DGTP Feb 2011

February 2010

March 2010, May 2010 and January 2011

Dec 1-2nd 2010

March 2011

Feb 28th 2011
	C Densey & BCPR Contracted team from CJLU

HWC to all CJLU funded activities

PBB, HWC & OXFAM

HWC & CJLU

HWC & CJLU

HWC with NCR & Sr Lorraine Garasu consultant 
HWC & DGTP consultants

HWC Executive and the 

HWC and PBB project teams

HWC members, Munhil Ministers and general community 

HWC Executive and Project Team leaders

HWC & Hako Community leaders from Villages Visits

HWC 6 Project Teams

HWC + Hon J Lenga MHR, Hon A Lyons, Minister Women Munhil Assembly, 
	Social Impact Narrative Report & Proceedings of Social Impact Assessment Report

CJLU reports on HWC Narrative and Acquittals & HWC reports.

Completed Surveys for CJLU

Project Reports to OXFAM 

3 executive copies, 1 working copy and copies lodged with Com Dev and CJLU
Proposal documents, PID and PFD also with COM DEV and DGTP

CONTRACT and all reporting documentation templates.

Completed reports for Outcomes 1, 2, 3&4 plus Photo documentation

Wellness Folder of Health Information & Village Visit Forum reports from teams and community recorded in Output 3 DGTP CSO Report

2 x EEA Reports, 2 x WIEA reports, 2x CDI Reports all with Recommendations

AGM Official Reports on HWC & new office bearers for Executive to function 2011 up to AGM February 2014
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